NSJBB Leadership Team Meeting 1.10.22  (via Zoom)

In attendance:  Sally S., Carrie, Judith, Robyn, Peggy, Sallie T., Linda

[bookmark: _GoBack]1.  4 of the 5 leadership team members have declined the opportunity to attend WALTS in April 2022 AND we have secured grant funding to send two prospective leaders to WALTS, Sally has asked (and Linda suggested independently) that we brainstorm some other active members who might be interested in attending.  So be thinking about possible folks. Attendees expected to serve on Membership Team
· Carrie Krickbaum will attend
· Peggy Lyon would like to attend and will let us know within two weeks
Other possible non-leadership team active members
· Arlene Richter
· Sandy Dick
· Christiana Frischmuth

2.Schedule monthly Broadband membership meetings.  Who's doing what when?  Please refer to this googlespreadsheet to prioritize.
· Peggy left message for Lynn Padgett – geology walk and with Judi Chamberlin re: San Miguel Power – climate change/energy
· February and March meetings will be Zoom
Judith has had contact with Andy Mueller (Executive Director Colorado River Conservation District) history of rivers, planning, issues, conservation, climate change and rivers.  Can he focus on Uncompahgre and Gunnison Rivers?  She will try to get him scheduled for February 7. Maybe have someone from Trout Unlimited Cary Denison or Uncompahgre Watershed Project. Tanya Ishikawa?  Team decided not to have an opposing/alternate view at same session. Consider these other speakers for later presentations.
· Keep Zoom meetings to 1 ½ hours. One hour for speaker and ½ hour for meeting items and fun.
· Sally S. will provide the Zoom link
· Back-up plan for February meeting - Robyn will talk with Terry Meyers for a presentation about Big Horn Sheep.  Or for March meeting
· Linda is willing to facilitate July or August meeting-field trip to Baldy w/Luke Holguin, or Moose&Lynx,  or Energy/Climate – Debbie Cokes.

3.  In addition to planning topics/facilitators for monthly meetings, we would benefit from clarification re: communication/publicizing events so we are not sending multiple emails close together.  Linda has been so patient with trying to set some deadlines for planning and finalizing meetings so she doesn't have to scramble at the last minute.  It's a quick and easy fix as long as we agree on timing. Linda, I would welcome you to lead this brief discussion so you receive info you need in a timely fashion. 
· Publicity needs to be sent at least 10 days before meeting with short bio of guest speaker.  Linda will put this deadline on her calendar and keep meeting facilitator/s apprised, compose meeting email and query Leadership Team for any email add-ons, reminder email Friday or Saturday with check-in for email add-ons.

4.  Representation at Broads meetings
· Sallie is willing to attend CO Broads Wildlife Coalition meetings every odd month (second Thursday)
· Linda will attend Broadband Leaders meeting Third Tuesday of even months. 
· Sally Sharp do you think each Leadership Team Member on Colorado Broadband Leadership email?  Sallie T gets leader emails; Carrie, Peggy & Judith don’t wish to receive at this time. Linda will forward to NSJ Leaders pertinent info received from national office via  Leader email. 

5.  Quick check re: email -  Sallie T. is checking SRCA, CPW, Wolf/Wildlife.  Linda – 350.org check to see if forwardable.  Carrie has her own folder.

6.  Update Stewardship projects. 
· Melanie Reese – has action plan for Roubideau and other Camelback WSAs for us to participate in.
· Judith is comfortable handling Adobe Badlands WSA on her own.  
· 5 year solitude monitoring commitment is met.  But can continue if we wish.  We would need a new coordinator.  
· Robyn would like to remove barbed wire on public lands?  
· Expand butterfly monitoring to outside the Park.
· Perhaps put some of this in a Google form and query group.  

7.  Robyn would like to get our input on a purchase of optics for bighorn sheep monitoring (also grant funded!!) Robyn is investigating brand and type.  She will talk with field experts.  Group agreed it is a good investment.

8. Check in re: Baldy Veg treatment Ouray District USFS released the environmental assessment (EA) and NSJBB has standing to protest, however some aspects of the project are beneficial including thinning/reduction of ground fuels, prescribed burns, and wildlife habitat improvement.  Our concern is retention of wilderness characteristics and roadless character in the Baldy Roadless Area (which we are advocating for addition to Uncompahgre Wilderness in the GMUG Forest plan revision.) Anyone who wants can contact Robyn if they wish to attend the BOCC meeting on Wednesday.  

9. Use Google forms to query membership about best day, week, time, place, town, topics for meetings,etc.  Have done it annually with meeting attendees.  Robyn and Linda will put out survey in the next 5 days.

