Leadership Team Meeting 2.15.21

Attendees:  Robyn Cascade
                   Linda McNeill
                   Sally Sharp
                   Carrie Krickbaum
                   Peggy Lyon
                   Sallie Thoreson
                   Diane Thompson
                   Judith Lopez
                   Phone in only member, unknown

1. [bookmark: _GoBack]Revision of agenda?
2. Transfer/update of Leadership roles – Robyn will be stepping down as Broadband Leader by August after 7 years in leadership role.  Looking for member/members to step up. Judith and Sallie T. are considering WALTS training, March 8, 10, 11 from 12 -2, 3-4 on March 8, 3-4:15 March 11.  She will remain active, but needs a break.
a. Stewardship Projects: Carrie, Carol, Jennifer, Judith
Carrie – all is well with Raptor Monitoring
Judith – trying to reconnect with Uncompahgre field officer Robin Lewis via email.  Robyn suggested a call to Public Lands Office to Amy Carlyle to let her know we’d like to reestablish relationship.  Large turnover in personnel. 
b.  Advocacy: Robyn, Diane
Robyn – CORE Act – Zoom calls on Tuesdays at 1 PM with lots of “movers and shakers”.  Need someone to attend.  Passage this year is favorable.
c. Education: Peggy
d. Fun: Ulli
3. WALTS as above.  Any and all can attend.
4. Concerns, questions, suggestions re: leadership team
Ongoing Leadership Team meetings: Who (could be several Broads) will take the lead for scheduling and coordinating Leadership Team meetings; frequency? Next date? Robyn looking for a volunteer to create Leadership group meeting agenda.  Sally Sharp suggested a standard agenda similar to advocacy/education doc that members could add to.  Rotate meeting leader and scribe.  Group agrees to meet every two months- next meeting April – May depending on group availability
5.  Peggy – Monthly meeting coordinator.  Upcoming monthly meetings topics, hosts (Peggy) Coordinating Monthly meetings March “Little Creatures” with Steve Boyle.  Relates to GMUG.  Possible future guest speakers: Todd Gardner – Baldy vegetation treatment plan, Matt Reed – Crested Butte High Country Conservation, cooperation between various trail users, Julie Jackson – Ironton and Blue Lakes use impacts – has addressed ROC.  Offer to host a meeting; introduce speaker, run through updates on projects.  Handle questions.
6. Robyn, Linda admin.  Need another member or two to help handle emails for Broadband.  Linda is starting, could add and train others to rotate days.
7. Agency meetings (CPW tentative March 4 2pm; BLM/Judith? USFS?)
Robyn, Jennifer, Carrie (maybe), Linda, Sallie T and Melanie will attend.  Robyn will send draft of agenda.  Pre-call March 2 at 4PM to strategize.
8. Woman of the Wild Campaign – Linda.  Capital campaign Nationally for Great Old Broads.  Currently soliciting major donors.  Over ½ of 3.1 million dollar goal has been raised.  If you know a potential major donor, contact Kaye Berman at kaye@greatoldbroads.com .  Possible major donors – Eric Forrest, James Baylog, Mark Hartman.
9. Online Auction (can donate or solicit donations) In April.  If you have an item to donate contact Sally Sharp.  Could be leading a hike, bird watch.  Solicit outdoor and bike stores.
10. Opportunities to collaborate (CES with SSJ; ROCC land use)
11. What else?
