NSJBB Leadership Team Meeting #1   July 12, 2020  4:30pm

Member Leaders:
Carol Keeney – Wilderness Solitude Monitoring coordinator
Carrie Krickbaum – Raptor & Butterfly Monitoring coordinator
Diane Thompson – Advocacy co-coordinator (with Robyn;)  ROCC liason
Jennifer Cram – Bighorn Sheep survey coordinator, OTG connection
Judith Lopez – BLM liason; CO Broads Wildlife team; ?
Linda McNeill – “behind the scenes”  correspondence, events, clerical tabling
Melanie Rees - ? networking, agency liason? Montrose connection? CMC? GMUG, agencies
Peggy Lyon – Tabling Coordinator
Robyn Cascade – BB leader, Advocacy co-coordinator, CO Broads wildlife team
Ulli Sir Jesse – Fun/social coordinator



4:30-4:35 pm Welcome, Land Acknowledgement & Review agenda. any revision?

4:35-4:40 pm Purpose of Meeting:  to check with our member leaders about their roles; to ensure the vitality and sustainability of our Broadband into the future (membership, leadership, envisioning the future)

4:40-4:50 Personal Introductions:  Rose, Thorn and Bud; ie. something to celebrate, a challenge and a hope
   
4:50-5:20ish  “Your role with Broads” Identify your role. What’s going well/successes? What are some challenges/frustrations? Are you happy in this role? Any changes/needs going forward? How as a team can we support you in your role?  For some of you, your role is not yet clearly defined, so you might answer what you’d like your role to be, how your skill set and passions intersect with our stewardship, advocacy and education efforts.

5:20 pm  Next steps.  How might this leadership team best support each other, our members and our local chapter/Broadband?  Next meeting? Frequency of meetings?  
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