CES Planning Call 1/4/20   3:00pm  “Chehalis Pull em and Plant em”  Jan 23rd

Attendees:   Linda, Jan, Krestine, Laurie, Katya

Publicity:   We discussed publicity and Katya mentioned that there were currently 22 registrants.    Laurie will send the info invite to the Cascade Volcanoes.   
Registration:    The registration is currently linked to the COVID/liability forms.    Laurie will include an email to participants stating that they bring their own chairs, gloves (extra), water bottles, masks, shovels, hand clippers, loppers, rain gear, and boots. We agreed to limit the attendees to 30 people in order to maintain safety COVID protocols.
Snacks:   Laurie will bring leftover snacks as well as masks, hand sanitizer, Broads stuff, canopy, first aid kit, and 2 tables, extra COVID/liability forms, and Broads banner.
Jan to bring canopy, water, and cups
Linda to bring fruit.
Jan will arrange for tree pickup and/or delivery.  They are bare root trees.   Jan will have them spread out along the trail for groups to plant in each area.
Groups will consist of 5 people per group with one leader.   Leaders will be pre-arranged by Laurie and will be responsible for demonstrating planting and pulling as well as keeping groups socially distanced.

Laurie will be responsible for registration and will keep the list of attendees, marking them off when they arrive, monitoring forms,  and putting them into groups if not already assigned.  

The schedule is flexible and here is a rough schedule of the day’s events:
9:30 – 10:00     Meet and Greet/snacks/form groups
10:00 – 12:30    Plant trees
12:30 – 1:00   lunch under shelter
1:00 – 3:00   Pull invasives/snacks

Laurie to include “In case of inclement weather(snow/ice) we will postpone the event to Saturday, Jan. 30.

