CASCADE VOLCANOES LEADERSHIP TEAM MEETING NOTES  3/30/20 (Notes by Judy Todd)
Overview Question: How we will engage with our members in this time?
· Comments: There is a hunger for content with meaning out there.  Advocacy and online information and involvement. Wrap in the issues of what we are in the midst of. Given the changes we have made for Covid-19, clearly we are capable of many other changes. 
· Regular Meeting April 16th 6:30 PM-Laurie will invite Speaker on Leave No Trace for Zoom online meeting. 
· What can we do to support our ~180 members? Laurie sent a general email 3-27-20 to the entire membership to offer connection.  What do we know of them re: needs, living situation, finances or other Broadband interest? General discussion about outreach into our region, and the online general meetings as a way to connect with members we haven’t yet met due to location or travel, or whatever.  Laurie will break up membership list into parts for all to call members.    Members who have not paid for 5 years or more will be contacted on the same call and asked if they want to continue receiving Broads emails.  Leaders will document call(s) in notes section of membership google doc.
· Linda accepted the role of Membership Leader and the Leadership Team will support her in contacting members, with guidance and plan from Linda.  Laurie will contact Katya and let her know Linda is willing to take on membership role.
· WALTS is Online ~ 3 days of training. Suggestions for people who may wish to join? (Micky noted Janey Stanley from So OR Coast has applied.)
CES Grant - Laurie									
· Education Topics for CES grant: Laurie may do an educational piece for the public or it could be done by Rachel.    We will need help with publicity, as well as setting up the zoom meeting, if it is online. Laurie is willing to present on Rivers and Watersheds but will need someone to present on  forests.     Judy has volunteered.  Felice
mentioned this could be a cultivation period as we are in much uncertainty, and online. She suggested we could ask Rachel to do an online presentation for our Broadband re: Forests, Rivers & Watersheds. 
· Solitude Monitoring Stewardship Grant was increased to $10,000. Other dates and changes are awaiting more information in the coming months.   The grant is completed and waiting for letter of support from Mark O Hatfield.   Application deadline has been extended to April 30 for now.
Advocacy – Felice and Laurie	
	
· Felice: Looking out ahead: Who could we meet with online right now for our membership?  Other Forest issues we could update ourselves on now while we have time and opportunity.
· Snake River Information meeting with Curt Schrader (comment period closing 4-13). Micky & Maya may try online meeting.  Felice-The BroadActivist Online Meeting may dovetail with this. 
· Jordan Cove- There is a phone conference call upcoming and it may be an opportunity to do some letter writing at that time. Note: Important to avoid Shock Doctrine effect from industries and projects taking advantage of the public being at home. (See Naomi Klein’s Shock Doctrine)
· LSRD- DEIS Comment Call In is available this week through 3.31. (Info Link) 
· National office together with Regional LSRD Advocacy members are submitting a very comprehensive piece for the DEIS comment period.
· [bookmark: _GoBack] June Campout planning meeting and September planning meetings via Zoom will be set up by Laurie.	
		
Zoom Account: Felice will set up a Cascade-Volcanoes Zoom account. She will share the sign-on credentials with the Leadership Team so we can schedule meetings with various groups and for a mix of meetings or communication uses. 

