Willamette Valley Broadband
Leadership Team Agenda
1/13/20
Beth's House in Corvallis
Present:

Carol's announcement

Advocacy Night In Eugene TONIGHT!
	Topic
	
	Postcards

	Need items from kit? 

	Sign-in sheet
	
	Activity Report - Chandra or Pat?
	
	Next one? 

Advocacy Night in Corvallis
	Advocacy Night at El Patron 12/9/19 - debrief	

	Next one...Where? 
	Bench Warmers or Eats & Treats?
	When?

Willamette Valley Broadband Winter Social and Meeting
	Food
	Beverage
	Verbiage on Invitation  - RSVP?
	Schedule
	Set up
The Big Ask
	3 Focus Areas & next steps 
	Rivers/Salmon - Carol or ?
	Trees - Chandra
	Climate Crisis - Beth
Summarizing the Big Ask to send out in email after meeting
		
Other upcoming events and topics to discuss:
BRAT

[bookmark: _GoBack]Other sub-committees and conference calls - Don't Dam Salmon etc.

Eco Film Festival

Francis Talk

Rendezvous in May
	
A few brief debriefs:

	Salmon Viewing 11/15/19
	

	Broads on the Bus  - NO to Jordan Cove Rally in Salem - 11/21/19

	
	Other
	

The Dashboard - Activity Reports and Event Listings

Leadership Team Roles and Responsibilities
	Hike Coordinator - Maya (mentors other hike leaders)
	Advocacy Night Coordinators
	Eugene - Chandra/Pat
	Corvallis - Cyndi		
	Membership Committee - Marjorie & Beth
	Stewardship Coordinator (C2C liaison) - Kathy 

	
And our 3 focus area leaders and their committees plan Broadchats and Broadtalks

Next meeting: 
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