Willamette Valley Broadband
Leadership Team Meeting Agenda 
Thursday, November 9, 2023
2:00 pm at Cyndi’s

• Debriefs & Reports:
	10/19 – 10/21 – Leadership Team Retreat 
	10/25 – Checking out Calapooia Brewing Co for Advocacy Nights – Cyndi, Maya, Laura
	10/26 – Alsea Falls Hike – Maya
	11/5 – Wilderness Monitoring Celebration – Maya & Lynn
	11/7 – Hike with Pat Boleyn
	 
	Committees
	Advocacy  - Riv Dem Act w/ Chandra Nov 15 – what’s next?
		Integrating into other activities
			Oregon 20-year Landscape Resiliency Strategy – Maya
			Oregon Lakes Association info from Theo - Maya
	Stewardship – What’s next?
	Education (Broadchats & Broadtalks) - Planning committee
	Fun – Planning a Eugene event
BRATS
	Grazing – Marjorie
	Forests – Chandra
	LSRD – Kelly 	
• Upcoming: 
	11/15 – Advocacy Night at Calapooia Brewing
	11/21 – Pre-Thanksgiving hike with Maya
	Date TBD – Valley of the Giants with Ann Wichmann
	December Broadcast
		Caption contest - Good News Corner - Broads Rolling Their Sleeves Up – Action items-		Opportunities for cultural learning
	1/5/24 – Book Broads with Carol
	5/8 – 5/11 – PNW Leader Rendezvous 
	
• Updates and Discussion
	Membership-Beth
	The future of beaver monitoring  - Nancy 
	Updates from National – Cyndi has some insider information 
	Kelly’s wonky Broadcast
	
REVISIT
	Opportunities for cultural learning – HOW to get Mandy involved
	Signing onto letters to agencies revisited
	Activity reports
	 
• Next meetings
	We’ve standardized our meetings to the 2nd Thursday of each month at 2:00. Do we want to 	meet 	in December?  
