Willamette Valley Broadband
Leadership Team Agenda
9/3/20 at 3:00 pm
Via Zoom

We last met at Cyndi's house on June 17 with no agenda and no notes kept. 

Check-in - There's so much going on in our world right now. What's ONE thing that's keeping you up at night...or alternately, what's helping you sleep at night?
Beth
Carol
Chandra
Marjorie
Maya
Cyndi

Intro to WALTS Oct 1-3 (for leadership team members)
[bookmark: _GoBack]	8 hours total - this is for new leaders and leadership team members

Membership - new stuff from Durango

Signing on to letters to officials

Field checking with Cascadia Wildlands - 4th Fridays
	QMS Basecamp Sept 18-20

Advocacy Night - Sept 14

Set next Book Broads meeting and discuss related events (Beaver Believers film in October and maybe a monitoring project with The Wetlands Conservancy)

CES - Would someone like to take a leadership role with this? We need to come up with a proposal. 3 proposal deadlines 12/15/20 - 3/31/21 - 6/30/21
	Launching Rivers & Climate Module to add to other two

Invasive Species Monitoring Project - training on phone app in late September

Sept 20 Don't Dam Salmon Kayaking demonstration Hood River

BRAT & Campaigns

Broad Brunch Bunch 
Katya's role
· Advocacy
· Membership
· Events
· Fundraising
· Google Groups, Mail Merge, MailChimp, or other communications
· Donations
· Reimbursements
· Activity Reports
· Dashboard Login
· and more!

Interest Group Updates (do we want to rethink these?)

	Climate Crisis - Beth

	Forests - Chandra

	Rivers & Salmon - Maya 

Activity reports

Calendar for September	

What else? 

Next meeting in early October in person 

Wiaret ValeySradband
Lesderip Team g
Sr3a0s3005m
Vazoom
Welot ety hoxse on kn 17 with o apendaand s kgt
heckin- Thees o much gl o i urwordiht . W ONE thin hs
e o o e g o o
Pt
s
waore
oma

1010 WALT Ot 13 forleadesi e menmbers
hurs - o e esr nd s tem members

Merbashi - new st om Durgo
Siping ot s oo

il checkingwithCoscacis Wikdinds - Fdars
Qs Bsacamp Sept 1820

Mooy N sept 14

Set et Bk Bosds ectin nd dcus reed vt (Bever Belrs i fn Ot
and ayhe amonorng rcect withThe itands onsenany)

CES- Woukd somean e ke e ol with i W ned 1o came pwih 8

roposl. 3 ropss deaines 1215720 31121 /3021
LounchingRvers & Clrate Mocul 05410 other v

s s oo Prfact - raing onhon 9 St

Sept 2000t Oam aimon kg demonsation Hodver



